MANA 123

Assignment 2: Understanding Scotland/India
Fall 2008 / Spring 2009

Companies that engage in collaborative offshore practices with other countries will often engage in activities that help them better understand the economics, culture, and social nature of their collaborators. Often times this requires the exchange of personnel across borders in order to enable such an exchange. In our virtual team project, we are unfortunately limited with regards to resources to facilitate such exchange. 

In lieu of this, each team in this class will engage in an exercise that will enable them to understand better the environment of our collaborators. This exercise requires each team to identify one social or economic issue that Scottish people face. You must then compare this with the prevalence of the same issue in the U.S.  Specifically, your assignment entails the following:

1. Identify one area of the Scottish environment that you would like to study. Here are some examples of issues that might interest you, among others:

a. Health care

b. Income and wealth distribution

c. Racial integration

d. Social inclusion or exclusion

e. Generational issues (e.g. underage drinking)
f. Crime and punishment

g. Poverty and regionalism
These are just some suggestions for topic of research. You might find others that are of interest to you. For instance, issues relating to global warming, corporate social responsibility, gender equality, children’s health etc. might be other topics. Find a topic that you are passionate about. 

2. Before you begin researching into the topic, write down a brief narrative (2-3) paragraphs that describe your pre-research perceptions of the issue in Scotland. For instance, you may believe that Scottish people are overall gentle and crime may be low in that country.

3. Begin your research on this particular topic using valid sources of information. It is easy to search on the internet and get information but you need to ensure that your data sources are authentic and believable. I would suggest locating books in the library that might provide more solid grounding. Your research should encompass:

a. Narrative statement of the problem – is your topic of interest a social or economic issue in Scotland? What are some early findings that indicate that this issue exists in Scotland?
b. Statistical support for your claims. For instance, let us assume you are looking at the issue of racial segregation in Scotland.  If your conclusion is that there is a racial divide, then indicate on what basis you make that claim. You might, for example, show that there are pockets of the country or certain cities with higher concentration of certain races. While this, in and of itself is not a problem, it is a bigger issue if these pockets of races are underserved in any manner such as through lower levels of education or greater prevalence of poverty. Bring data to support your claims. In other words, I need to be convinced that your research is based on objective data and not merely opinions or subjective reports. 

c. What are the positive aspects of this issue? For example, you might find that there are several of government, corporate, and NGO level initiatives that have resulted in a decrease in racial segregation. Once again, I need to be convinced that there is something positive going on. For instance, you might show me trends that show a decline in segregation or improvement in conditions. Once again, be careful about making subjective claims. How can you be sure that the decline in segregation is as a result of government initiatives? 
d. Finally, compare this issue with its prevalence in the U.S. To continue with my example, can you provide similar statistics for the U.S. and compare the positives and negatives with Scotland. We consider ourselves a progressive nation but do your numbers indicate this to be true? Are we more effective at eradicating racial segregation as compared to Scotland or have our trends become worse over the years?

YOUR CLASS DELIVERABLE
This assignment requires you to deliver 2 components:

1. A 5-7 page report in the following format:

a. A paragraph that indicates the topic you have researched on and why that topic is of interest to you.

b. 2-3 paragraphs that indicate your early perceptions about the issue prior to your research initiative. 

c. 1-2 pages that address points 3(a), (b), and (c) listed above. Your data should be clearly presented in tables and should be easy to understand. Please note that simply quoting numbers in your narrative is not sufficient. Provide a table that lists all the relevant data and refer to this data in your narrative.

d. 1-2 pages that address similar comparisons in the U.S., specifically point 3(d) above.

e. 1 page concluding your findings and indicating what you learned about the country of interest. 

2. A 5-8 minute class presentation that educates your peers about the specific social issue you have researched on and your key findings. Focus on the data you have uncovered so that you present your findings as objectively as possible. 

NOTE: To minimize the overlap among groups, your topic MUST be approved by me no later than Sept 9th, 2008 so you have sufficient time to conduct research for your paper. 
TEACHING NOTE

MANA 123: Understanding Scotland

There is a common misperception about the comfortable social and economic environment that people from Scotland experience in their country. There is also a general belief that social and economic inequality and injustice are not prevalent in this relatively peaceful nation. Recent statistics, however, indicate that there are several social and economic problems that this country is trying to address. Alcoholism is becoming a significant problem, especially among underage population. Crime is on the rise and Scotland has the second highest murder rate in Europe. Social exclusionism based on income and education levels is on the rise. The intent of this exercise is to make students aware of socio-economic issues facing the country that they are partnering with.

Through this exercise, students will identify one social or economic issue that interests them and will conduct deep analysis to understand how prevalent this issue is in Scotland. More importantly, students will compare how the same issue compares in the U.S. For this, they will need to rely on objective data to make comparisons. The detailed requirements for this project are provided in the student description. Here I discuss some questions that will be addressed in the context of this assignment are:

1. What were the student’s findings about the social issue they have examined? 

2. Is the issue really as big a problem as media and government reports are making it out to be?

3. How does US compare with Scotland with regards to this issue? What do the trends indicate?

4. What is the impact of government and non-government initiatives in reducing this social and economic moray? What do the trends indicate?

5. What is being done to address this issue both in Scotland and the US? What can these countries learn from each other?

6. Finally, how does this all tie in with an information systems or a project management class? What is the relevance of this study to the student?

Student papers will be posted on the course D2L site for referral beyond assignment completion. In addition, I will continue to leverage our understanding of the social and economic culture through the duration of the project which will conclude just before Thanksgiving break. 
