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Instructor:

Monica Adya

Office:


208 Straz Hall
Phone:


MU Office:
(414) 288-7526




Home Office:
(847) 918-0896 (between 9 AM and 10 PM only!)

E-mail:

monica.adya@marquette.edu 
FAX:     

(414) 288-1660
Office Hours:

Tu, Th -
9:30 – 10:45 AM



Wed -

1:00 – 2:30 PM




By Appointment
OBJECTIVES
The intent of this class is to provide you experience in general project management such that concepts learned in this course can be applied to any field. The following dimensions of project management will be presented to you in this course.

· Organizational and Team factors: Project manager traits and leadership, team selection and management, aligning projects to organizational goals are some aspects of project management that we will discuss in this class. 

· Project planning, scheduling, and control: The class will impart techniques for project planning, estimation, scheduling, and budgeting. You will learn how to control projects and allocate and reallocate resources for the duration of the project. You will also learn how to evaluate project risks and make contingency plans for these elements.

· Communication Skills: A critical element of effective project management is strong team communications as well as effective communications with vendor and client organizations. Using class projects, you will learn elements of effective communication and selection of appropriate medium for communication.

· Tools: Appropriate software tools will be used to allow effective scheduling and budgeting of projects as well as team, vendor, and client communications.

READING MATERIALS

· Marchewka, J.T., Information Technology Project Management, Wiley & Sons

· Lecture slides and other reading materials posted on D2L. 

GRADE COMPONENTS

Your final grade in this class will be based on individual and group performance. Deliverables as described below:

Group Grade Component – 300 points

	Deliverable 

	Points allocated

	Project deliverables

	250

	· Del. 1: Project Definition
	25

	· Del. 2: Initial Project Schedule
	50

	· Del. 3: Communications Plan
	25

	· Del. 4: Risk Plan
	25

	· Del. 5: Quality Plan
	50

	· Del. 6: Final Project Report
	75

	Project Status Reports (2)
	30

	Peer Evaluations from MDI
	20


Individual Grade Component – 250 points
	Deliverable 

	Points allocated

	Exams (2)
	100

	Assignments (#1 = 30 pts; #2 = 45 pts)
	75

	Class participation
	50

	Final Project Presentation
	25


Letter grades will be assigned based on the following structure prescribed by the university:

A = 100-93

AB = 92-89


B = 88-83


BC = 82-79


C = 78-72


CD = 71-69


D = 68-62


F = <62

Letter grades are not assigned until all scores are totaled at the end of the semester. Do not mislead yourself by assigning letter grades and then attempting to average them when they are of disproportionate weight. I am forced to assign a midterm grade. This has little meaning since a large percentage of your grade component will not be in by then.
The individual components of your grade are described below:

I. Virtual Team Project

You will be involved in managing two virtual student teams at the Management Development Institute (MDI) in Gurgaon, India this semester. You will be the project managers and the MDI teams will be the development team. You will provide them the requirements for the project while the Indian team will develop prototypes of the system based on your specifications. While no technical expertise is necessary since you are playing the role of a user, such experience will only serve you well in managing expectations regarding the project.
Your virtual team project will be graded on two components:

· Project Management report that you will generate in parts over the semester and assimilate into a final report on completion of the project. This report is discussed in greater details in the CLASS PROJECT section under D2L. Your project components are worth 330 points over the course of the semester. 

· Your project management skills. Part of your final deliverable will be based on an evaluation of how effective you have been as a project manager. This evaluation will be based on (a) my assessment of your performance over the project, and (b) your MDI partner’s evaluations of your project management. 
Project Presentations: At the conclusion of the project, each team will share their experiences of this virtual team project and lessons learned. Groups must be prepared for a professional presentation.
Although your presentation will be a team presentation, presentation grades will be assigned individually. This is because you will be working in pairs and the concept of a large team will not exist in this class. 
You must use presentation technology, preferably PowerPoint, to support your presentations. Slides must be consistent in format, business like (too many fancy graphics take away from the effectiveness), and concise. Pictures and graphics are often effective ways of communicating your design ideas. I require all team members to participate in presentations since most clients prefer all team members be around.

II. Project Status Reports


Each team will submit three status reports per MDI team to me during this project. The status reports must reflect the progress both from MDI perspective as well as MU perspective. 

To facilitate the reporting, status report templates have been provided on d2l. Filling out this template should take you no more than 10 minutes each time. 
III. MDI Team Evaluations

At the conclusion of your project, the virtual teams will get an opportunity to evaluate each other’s performance on the project. You will be evaluating both the MDI teams using a survey that will be administered a few days before projects are completed. Your evaluations will be used as a grade component for MDI teams.

Similarly, MDI teams will evaluate your effectiveness as project managers and their evaluations will be used as your grade component. Specific criteria for team evaluations will be revealed early in the semester.

Please note that MDI evaluation of your work is beyond my control. Once their evaluations come in, I cannot reject their assessment of your work. There is also a fairness issue across teams so if your team receives a low score for the project, then I cannot modify or entertain any changes for request. This should be incentive enough for you to maintain good standards and relationship with your partners. 

IV. Class Participation
A significant percentage of your individual grade is reserved for class participation. You will be evaluated individually on this component roughly as follows:

Class attendance: 

20 points


General class participation:
30 points

Please note that that disruptive behavior in class can result in reduced points from other components. For instance, I retain the rights to mark you down on the attendance or discussion component if I observe excessively disruptive behavior in class.

V. Exams
Two exams will be held in class during the semester. These exams will consist of multiple choice, short answer, and essay type questions. I will announce the specific format of the exams as we approach the dates. A review of exam content will be conducted a week prior to the exam.
VI. Assignments
You will be turning in two individual assignments during the semester. These assignments will relate to (1) determining the earned value of projects, and (2) network diagramming and project crashing. Assignment 1 will carry 30 points while assignment 2 will be worth 45 points. Assignments must be turned in on time or will lose 10% of the grade for every day it is late. Assignments that are late by more than 5 days will not be accepted.
PEER EVALUATIONS

Peer Evaluations will be turned in by each team member at the end of the semester and have an important impact on your grades. It is important for all team members to participate actively in the project since poor peer evaluations can result in half a letter grade reduction. 

Peer evaluations can have a significant bearing on your project grade.  You will be evaluating each team member on a scale of 0 to 10 with 0 being no participation and 10 being full participation. Here is how a poor peer evaluation can impact your grade:

	Final Peer Score
	Reduction in Group Project Grade

	9 – 10
	No reduction

	8 – 9
	1% reduction

	7 – 8
	5 % reduction

	6 – 7
	8 % reduction

	Below 6
	15% reduction


Team members may choose to omit the name of a non-contributing team member from the final report if they feel that the member has made little or no contribution to the project. In that case, the omitted member will receive a 0 on the project. However, this is a severe action and I would require a formal team resolution meeting before such a decision is taken. I also will step in for supervisory mediation for such teams if required. However, considering that you will all be in a work situation similar to that presented in the classroom in the next few semesters, I expect mature and responsible handling of such deviant behavior. 

SPEAKER PRESENTATIONS

I try to invite 2-3 speakers during the course of the semester for several reasons – (1) they bring to class a real world perspective that can only serve to enrich your in-class experience and (2) you have available a great opportunity to network with these professionals and can leverage this opportunity for an internship or more. The speaker goes into significant trouble to make a trip to campus and I do the same in order to make arrangements for the speaker to come in. Therefore, please do not use speaker presentations as a way to catch up with your assignments for other classes. Unexplained absence for organized events like speaker presentations and tours will result in loss of participation points.
REPORT WRITING
Professionals are expected to have standards of excellence in their work quality. The following are some expectations regarding the quality of your submissions in class:

· Homework must be typewritten. If you have assignments that need to have illustrations, I expect you to use the drawing tools that are available in most standard software of today.

· Your name must be clearly stated on the top left corner of the document that you submit or on a cover sheet as described in the next point.

· The homework must have a cover sheet with a centered and bold title that indicates the nature of the submission (e.g. Homework 1: Basic concepts). If you are using a cover sheet, your name must be prominently displayed on this sheet.

· The document that you submit must be free of grammatical and spelling errors.

· Your work must be clearly thought through. Homework that appears to have been rushed will loose significant percentage of points.

· Loose sheets of work will not be accepted. Your document must be properly stapled or bound in a folder.

· General Document Formatting Guidelines:

· Spacing: 
Double or 1.5

· Font Size: 
10 to 11

· Font Style: 
Times Roman or Bookman Old Style

GROUP DYNAMICS

A significant amount of your grade will come from group work. Therefore, it is important for your team to establish good working relationship from the start. The entire team is responsible for setting quality and submission standards at the beginning of the semester and for ensuring that these standards are met consistently. Each group must identify a group coordinator at the beginning of the semester. This person is not the leader but is responsible for communicating with all the team members and ensuring that various components of the group project come together as required. Ideally, a team coordinator should be one who accesses e-mail 2-3 times a day, actively responds to e-mail, has a cellular phone, and has daily access to Blackboard. I will be communicating directly with the team coordinator and not with the entire team. The coordinator is then responsible for conveying my communications to the remaining team.

Communication among your team members is critical. I have found that two common problems within groups are “they did not tell me” and “he/she did not turn in the right parts at the right time / with the right quality”. In fairness to the rest of the class, I cannot make exceptions on these criteria. Therefore I strongly encourage you to take advantage of the D2L team space. D2L is a Web-based system that can facilitate my communication with you and the communication among your team members. You can post files there that only your team can access. There are virtual discussion boards that can reduce face-to-face meeting time. I have seen high correlation among team communication and grades. If there are communication and/or workload problems that cannot be resolved within your team, my immediate intervention as the general project manager is critical – please keep me informed about your team’s dynamics.

LEARNING PROCESS

Many business classes expect discussion, projects, group work, and good business writing. My role is facilitator and guide. This means that you must initiate and actively respond in the process. You are expected to come prepared to discuss all aspects of the topics and apply the assignments to your present or anticipated work setting. Learning will result from thorough preparation, lively class discussion, and a variety of assignments. Questioning theory and practice is highly valued as a learning method. 

I expect and encourage students to participate in class. Please ask questions, raise issues, voice opinions or share experiences. This class will be much more rewarding if there is an exchange of ideas, questions are raised and there is a mutual discussion of the topics in the assigned readings. Class participation may affect your final grade. If your final average is within 2 points of the next higher grade and class participation was high then you may be moved (no guarantees!!) into the next higher grade.

We will be discussing concepts and their applications during class time, so you will need to read and understand the text material and any supplementary materials that may be handed out. I will assume that you have done so, but I will ask for questions regarding specific problems with concepts at the start of each class. This is your chance to make sure you have a good grasp of the concepts. I am assuming that, at the University level, you are capable of self-managing your learning, so I will expect that you are capable of reading the materials and asking for more detailed explanations when you need them! I will also assume that you are keeping up with current events, and I encourage everyone to bring particularly interesting and relevant items to class for discussion. Relating the course materials to current events is an important learning tool. Be prepared! If you are up-to-date in your readings, questions and cases, you should have no problems preparing for the quizzes.

I always welcome constructive criticism, helpful comments, or the sharing of relevant, interesting and helpful resources. I encourage everyone to participate in making this course as pleasant, useful and ‘current’ as is possible and I hope you will take the time to share experiences, information, and other resources with your classmates and me.

All students are capable of earning an “A”. Remember that you are not required to become experts – you are, however, expected to become familiar with the basics to the point where you can talk intelligently and coherently about Telecommunications in a business context. It’s your choice to live up to your potential and allocate your time among your many responsibilities. You will learn more from the project than a grade reflects. The teamwork process develops and may have more value after the class in other teams and in your work setting. Focusing on points and grades will distract you from the learning objectives.

E-MAIL AND OTHER COMMUNICATION
In the professional environment, individuals are expected to check their e-mail and any other communications sites daily. As a part of this class, I have similar requirements. You are expected to check your e-mail and the D2L site for this class at least one a day. All schedule changes and important announcements will be communicated either via e-mail or through the class site on D2L.

I expect to hear from you as soon as possible if you are having difficulty with the material or the scheduling of any assignments. Do not hesitate to call me when you do not understand an assignment or concept. Always leave a message. I check my e-mail and voice mail at all hours. Most items can be answered by an e-mail response, quick phone call or I will be happy to meet with you. Help is available. Sympathy for wasted time is not.

ATTENDANCE

I will be taking attendance on most days that we meet. I expect you to manage your class time and discipline yourself in order to juggle multiple classes effectively. However, if there are some unavoidable circumstances due to which you must miss class, I expect you to inform me ahead of time and make appropriate arrangements.

It is the policy of College of Business that students who the equivalent of 2 weeks of classes over a semester can be dropped from the course at the instructor’s discretion without being informed. I implement that policy as follows: 

On your second absence, I give you a warning. On the third absence, you will be dropped from the class and a notification will be sent to you from the College of Business. Note that this policy applied to cumulative absences – these do not have to be subsequent.

LATE ARRIVALS

My tolerance policy does not extend to late arrivals. Individuals who arrive late create an unnecessary disruption in class for both the instructor and interested students. Therefore, chronically late students will be given a warning and subsequently will be marked absent for the day if they continue this behavior.
CLASS ETHICS

MIS professionals must be trusted, because they may have access to a wide variety of confidential and personal information. Similarly, in class cheating represents unethical behavior and will not be tolerated. On exams, cheating consists of looking, just once, at another paper. People who cheat on an exam will be given a zero on the exam. An appropriate report may also be submitted to the Dean.
No Hat Policy: No hats may be worn during exams. If an individual is found looking around too much during an exam, I will give a warning and if the behavior persists, then students will be asked to leave the room and will receive a 0 on the exam. 
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